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Gartner pour les Universités

Contexte et Objectifs:

Dans un contexte d’une Digitalisation porteuse d’opportunités nouvelles mais également de risques et changements culturels profonds, couplée
a des contraintes budgétaires fortes, I'Université en France semble aujourd’hui étre a un tournant.

Afin d’anticiper et réussir ce virage crucial en limitant les risques, nous vous proposons de vous appuyer sur une connaissance parfaite des

transformations numériques opérées par les leaders du secteur au niveau mondial et nationale afin de prendre les décisions stratégiques
technologiques les plus adaptée a votre contexte.

Impact Gartner:

» Leader mondial du Conseil Stratégique en Technologies et Digital, Gartner est aujourd’hui la seule institution ayant une division spécialisée
uniqguement dans les problématiques Digitales et IT de I'Education Supérieure

e 77% des 30 premiéres Universités du et 424 établissements d’enseignements au total bénéficient
aujourd’hui de nos services.

Nous vous permettons de:

* Recherche: Acces illimité a notre Recherche, afin de:

» S’appuyer sur nos Benchmarks et notre connaissance des Prestataires afin de réduire drastiquement vous codt liés aux
logiciels et prestations.

» Partir d’'une base existante pour 'ensemble de vos nouveaux projets afin d’éviter de démarrer d’'une feuille blanche

+ Gagner du temps en connaissant les meilleure pratiques et éviter les erreurs en ayant acces aux analyses des projets
similaires portés par nos 13 000 clients

* Analystes : Acceés illimité a nos 900 experts de renommée mondiale dans leur spécialité afin de:

« Définir, valider et sécuriser 'ensemble de vos choix stratégique et technologiques grace a l'objectivité, 'expérience et la
renommeée de nos experts.

» Suivre vos projets dans 'ensemble de leur phases
+ Evénements:
» Rencontrer vos pairs du monde entier
»  Ouvrir 'horizon de 'Education Supérieure aux leaders des autres secteurs d’activités

1 Gartner
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Exemple de Coordination des Services Gartner
pour I’Université

Campus Licence
Acces lllimité a Core Research
Nombre d’utilisateurs illimité

IT Executives
Delivery Team Dédiée
Acces illimité a 'ensemble
de la Recherche

Accés illimité a nos Experts

1 ticket de Symposium/ITXPO

Etudiants

*Définir les futurs challenges
et opportunités du marché

« Sélectionner les meilleurs
employeurs au sortir de la
formation

« Disposer d’une base
d’analyses a partir de cas
concrets

* Apporter les données et
langage commun du monde
IT

Professeurs

*Prendre de 'avance et
gagner en visibilité par
rapport aux écoles
concurrentes

*Disposer d'une
documentation fiable pour
préparer et illustrer les cours
*Support de références pour
la recherche

« Etre toujours en pointe sur
les technologies et leurs
applications

* Rester a jour des nouvelles
tendances

*Nouvelles idées de
recherche

Gartner for IT Leaders

Acces illimité aux interactions directes avec nos 900 Experts
Acces illimité a Core Research et IT Leaders Toolkits & Frameworks
1 Ticket de Summit



Pour plus d’informations

Quentin Lemarié
Responsable Secteur Education Supérieure - France

European Headquarters
Tamesis, The Glanty

Egham, Surrey, TW20 9AW
r r® United Kingdom

Direct: +33 (0)1 7101 32 73
Mobile : +44 7 900 111 619
guentin.lemarie@gartner.com
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Social Software: The exhaustive view

expectations ; ;
Social Software goc!a: galytlcs
Standards ocla mmenrce

Maobile Collaboration Client
Cloud Collaboration Services
Enterprise File Sharing

Activity Streams

Social Network Analysis

Gamification

Enterprise Internet Reputation Management
Content Analytics

Social Media Metrics

Social Content
Crowdsourcing
Expertise Location and Management
Social Learning Platform
Simultaneoug Co-Editing Tools
Security Applications Embedded

in Social Media

Automatic Cor'!tent Recognition
No-Email Initiatives

MDM and Social Data

Cloud Synchronization
Social Media Distribution

Social TV
Social BPM

Social Media Monitors

External Community
Platforms
Mass Collaboration

Social Profiles
Mobile Social Networks

1 Idea Management
Customer-Centric Web Strategies

1
Persona Management Internal Community Platforms
Social Media Engagement Tools

Social Software Suites

Personal Subscriptions

As of July 2012

Peak of
Inflated
Expectations

Innovation
Trigger

Trough of . Plateau of
Disillusionment Slope of Enlightenment Productivity

|

time
Plateau will be reached in:
obsolete
Olessthan 2years O 2toS5years @ 5to10years A morethan 10 years @& before plateau

Source: Gartner (July 2012)
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Social Media: The user view

$ ; Just like consumers, business journalists are subscribing to
I'n EfTing A *W some of the most popularly-used social media tools. When
¥ _ asked what accounts they have, journalists respond
Feepook, | Uke PoNuTs

| I 15 WHERE
Fusquee e B S Sas

INSTAGRA) e A wikAGE facebook

You Tike mzmmmam

You

flickr
58%

28%

A blo

Source: Arketi Group
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Both young people and teachers
are heavy social network users

. Teachers i Adults

It’s a tool that
enables me to connect
to and understand the

world around!

Use social networking 78%
site like
Facebook, Linked In
or Google+
Use Twitter
16%
l l l l
| | | |
20% 40% 60% 80%

Source: Teacher data from the Pew Research Center's Internet & American Life
Project Online Survey of Teachers, March 7 to April 23, 2012, n=2,462 middle and
high school teachers. Adult data from Pew Research’s Internet & American Life
Project Tracking Surveys.
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Social Ship left the dock with your students
aboard. Now what?

Avoid starting
from scratch

Navigate the obvious
; Gartner



Facebook : I'image de marque

facebook 1‘.‘ \‘l Buics K PAES Y (OGS 2 Rervcaat amingod.  [nefso G &

5 Me gusta Mensaje & ¥

Facidtad y universdad
Thank you for visitng Harvard Universty on Facebook, See
also: htp:/harvard.eduf or

: s.harvard. edu/garetie. Looking for nformation

Twitter S

: Gartner



Facebook : I'image de marque

f«$-4 Harvard University
1 ~ 1 e
3.1 Harvard University & 26deMarzo 3¢
LY 8 de abril
’

Harvard scientists are able to capture individual protons in a

P Harvard Business School celebrated 50 years of women in its M.B.A. "trap" created by electric and magnetic fields -
2 graduates to campus, including "Lean In” author Sheryl Sandberg - I http://hvrd.me/ZQKOoa

Me gusta * Comentar * Compartir A - 'n
) 10 -
g9 A 2.719 personas les gusta esto. Me gusta - Comentar * Compartir e 3.488 [J 164 [5) 457



Facebook : I'image de marque

304 Harvard University
LY 22de Marzo 3¢

Congratulations to Harvard Men's Basketball for their first NCAA tournament victory, with a 68-62 upset win over New Mexico!
http://hvrd.me/WRs0Xg

| protons in a

April 2013

Harvard University agregd 9 fotos al dlbum As Seen At Harvard -
=

26 de abril %%

2773

e

Me gusta - Comentar * Compartir 9 3,488 164 [5) 457
Me gusta - Comentar * Compartir [ 1.063 ~



Facebook : I'image de marque

Harvard University

030 Harvard University

o= Me gusta esta Pagina * Hace 21

These photo journals offer unique ways to look at
Harvard, on campus and around the world -
http://hvrd.me/Ngfg5S

&Y A 2.492 personas les gusta esto. k .
[5 150 compartidos

L Dilan Francisko Polii Con Los Terroristas !!!
Do The Harlem Shake 11! -

(If I True Up Your Thumbs) A

(z2)

Me gusta * Responder * 3 13 * Hace

e Bakry Bashir World wide
Me gusta * Responder * b 10 * Hace 21 horas

P B Me qusta * Responder * &0 1 - Hace

% Queen Dimakatso Praiseworthy Mojiis thata
&

vuvuzela? wow! South Africa loves Harvard
Me gusta * Responder * 32 * H

(]

3respuestas

Leeya Niceeceeeee
Me gusta * Responder * &3 1 * Hace 21 h

Me gusta - Comentar * Compartir & 3.438 CJ 164 [ 457
Me gusta - Comentar * Compartir



LinkedlIn : le monde professionnel

mSciencesPoAlumnHLink x : @- &m

Promote on-campus events that

€« C | [) www.linkedin.com/groups?gid=3840977&goback=%2Enpv_26 5 S o B Wl Ml B e s Wi Dot o s M MR T ks i 3 S MRt R FR) R
= - .
Advanced |
in ~connect alumni with students
Home Profile Network Jobs Interests Business Senvices
=
Need to hire IT Staff? - Fully ged job and i from j CO. UK. ‘
SciencesPo Alumni & 11001 members | Member | i A

Feedback

You ask for content on Linkedin, and
Top Influencers in this Group your alumnl Supply It

> -5 &

Isabelle Khuong
Consultante en Identité et Strategie de Marque

SRR See all members » J Ob Posts

ADS YOU MAY BE INTERESTED IN

Project Risk Expert
Quantitative Forecasting of Cost,
Schedule and Outputs. Risk

Discussions Promotions Jobs Search

Management

Inapsula for Saa$
Cloud-based availabilty, delivery

Overall content sharing strategy

Recruiting for IT Finance

/ We have over 120,000 CVs in IT 5
efC Finance in our database. Contact

us now!

Popular  Recent

membres du CA des Alumni Sciences Po

Audrey Marzouk
Pour voter, munissez-vous de votre identifiant et votre mot de passe
que vous avez dd recevoir par email ou par courrier dans deux messages séparés

H‘ Derniers jours pour voter pour le renouvellement des

I atact Artivify

Quelles proximités RH au temps du Digital et des
mutualisations
4 s Emmanuel Duguay

Y CQuelles proximités RH? | Resource fr.capgemini-consulting.com
Quelles proximités RH dans un contexte de transformation permanente, de
mutualisation des senices et de développement...

Like (1) * Comment * Follow Discussion * 12 days ago

O Xavier Borloz likes this

Add a Comment ...

v Send me an email for each new comment.

Gartner
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YouTube : le multimedia au service de la

marque

yu HEC Paris - YouTube x _ —
€ = C [ www.youtube.com/user/HECParis

(11 Tube &

Hugues Roulen
A regarder plus tard
Historique

Playlists

Vidéos a regarder
Mes abonnements

Réseaux sociaux

ABONNEMENTS
‘;’:; Pabloistify

. nilonilaz

“~ Gartner Gartner

Parcourir les chaines

Gérer les abonnements

Q Ajouter une vidéo =~

The more you know,

the more you dare®

HEC Paris 2237

ﬂ v Vidéos Discussion A propos de

HEC Paris: The Movie - Graduation
Ceremony 2013
51076 vues il y a 3 mois

~

This movie, directed by HEC Paris students, was
first broadcast during the Graduation Ceremony on
14 June 2013

TR

S

Vidéos récentes

14

Hugues Roulon 0

Sélection de chaines

geoo=y

. associationhec

S'abonner

HEC HEC Executive Educ...

m

S'abonner
Chaines similaires sur YouTube
ESCP Europe
S'abonner

£SSEC ESSEC Business Sc...

S'abonner
@ Campus Channel
S'abonner
Entrepreneur

S'abonner

UNILTV
Uit
S'abonner

y EMLYON Busines...
S'abonner

Gartner



YouTube : le multimedia au service de la
marque

yn HEC Paris - YouTube x _

€ = C  [1 www.youtube.com/user/HECParis v Ed =
- " HEC Star{up in vitro S gggjues lv.a 5 ] ~ dartiste ﬂnerpréfe. Marie Serna, Pr... B o l}:i
19 vues ily a 16 heures 1042 vues ily a2 mois

Vidéos populaires

Finale concours d'éloquence 2012 a HEC Paris lance son clip électro
HEC (extraits) 54365 vues iiya4ans 53988 vues ilya3ans
75558 vues ilya1 an

HEC Paris Insight

m

Télé-réalité : la question du statut Social Media: Effective Strategies to Social Business : Why should firms
d'artiste interpréte, Marie Serna, Pr... promote your brand, by HEC prof. Kr... tackle poverty issues?
de HEC Paris 1 042 vues de HEC Paris 1 398 vues de HEC Paris 581 vues

[t

. Gartner



Twitter : un vecteur de
iIncontournable

communication

' 3 Université Paris 1 (Sorbon: x

€« c

I https://twitter.com/SorbonneParis1

Tweets
Abonnements
Abonnés

Favoris

Listes

Universite Paris 1
@SorbonneParis1

Compte officiel de I'Université Paris 1 Panthéon-Sorbonne : Sciences

Tweetez a Université Paris 1

@SorbonneParis1

955 427

Tweets

L'#art dans I'

=} Retweeté p.
Ouvrir

Suggestions - Actualiser - Tout afficher

Wipro @ @Wipro
' Suivi par Forrester Research
p i - :
W suivre | [l Sponsorisé

Ouvrir
PR frenchweh o fenchwen i
inTan et

https://twitter.com/a_alheritiere

16

TWEETS ABONNEMENTS ABONNES
a g K Suivi par Antoine Alhéritiére. SciencesPo Alumni.
o "s "=, Mediapart et Ville de Montreuil.

Collection SocGen = Collection_SG

en partenariat avec @SorbonneParis1 bit ly/Gzwhsf #mécénat

Université Paris 1
#Exposition a venir @SorbonneParis1 dés le 14/10/13 I'Archipel des
Images #FrancoiseDocquiert #collection #SociétéGénérale

juridiques et Politique, Sciences économiques et de Gestion, Arts et

Sciences humaines

7339

A~ W Suivre

Antoine Alhéritiere jm

3h
#entreprise - L'archipel des images, nouvel accrochage

ar Université Paris 1

@SorbonneParis1 4h

Gartner



Twitter : un vecteur de communication
iIncontournable

" Université Paris 1 (Sorbon: x |\
€ - C |8 Twitter, Inc. [US]Ihttps://twitter.com/SorbonneParisl =

Valentin Chatelier @valentincht 24 Sept
(@SorbonneParis1 Ce serait possible de RT une annonce pour que
les étudiants sachent qu'ils sont les bienvenus pour participer au
projet ?

Quvrir

Université Paris 1 @SorbonneParis 1 24 Sept
(@Valentincht est-ce que votre projet a été présenté au service de la
vie étudiante ? Bon courage en tout cas

Masquer la com.ersalionl Répondre Retweeter Favori Plus

2:33 PM- 24 Sept, 13 - Défails

Répondre a ((0SorbonneParis1 (Valentincht

ﬂﬂa Valentin Chatelier @valentincht 24 Sept

(@SorbonneParis1 On est en train de régler tout ce qui est
administratif. Ca sera fait rapidement. Merci !

Ouvrir

https://twitter.com/a_alheritiere

- Gartner



Social Media
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Communication Crisis

wall  Info Photos Boxes  Notes Events

Q, Fiters
g \g Nestle To repeat: we welcome your comments, but please don't post using an
altered version of any of our logos as your profile pic - they waill be deleted.

NGBSHzE © hows e
&3 12 people ke this.
2 View previous comments

ﬁ Hestle you have freedom of speech and expression. Here,
Rl there are some rules we set. As in almost any other forum. It's
to keep things dear.
5 hours 890 * Report

Paul Griffin Your page, your rues, true, and you just lost a
customer, won the battle and lost the war! Happy?
5 hours ago * Report

Nestie Oh please .. it's ke we're censoring everything to allow
only positive comments.
5 hours ago * Report

Sara Bu Perche’ cancellare | comment ?
S howrs ago “ Report

Joko Susanto hi.. kejayan factory is the best ho
S hours ago * Report

Paul Griffin Don't beg, this dabate for me is over, only
boycotting your products will make you feel any pain I think,
although your arrogance Is quite extraordnary, it wasn't me
that bought that paim oll!

S hours 890 * Report

‘ Lawrence McDermott Jerry jerry!

Mooz IC W

S hours 890 * Report

¥ Jacobus Pretorius Nestle is lice the Zimbabwe government -
‘*‘ a group of bulles, manipulating the massas to get what they

want. Personally, I do not use any Nestie products, I think that
5 the way to go...If you do not like a certain company or their
practices, smply don't support them financally, it's as easy as
that. No one can force anyone into buying any ...
See moce
5 hours ago “ Report

Bj Swingle [ am confused why people against Nestie even
- fans of their page? Cant we just delete them so the fans enjoy
4528 the page? Its like - who nvited the party poopers?

S howurs ago “ Report

o Gartner



ldentity Management

AP The Associated Press @ i~

VAP

Breaking: Two Explosions in the White
House and Barack Obama is injured

repy B3 Retweet Wravortt 14,679.68 +112.51 (0.77%) wsizcssos 1aperss L1 1

4, A7
Realdime: 2:26PM EDT 35«‘ 1 ;37 1
1 3452 63 ﬂ ’ NOEXDUX roas-tme data - Disclaimer - L 86M
RETWEETS FAVORITES : ';:,:,_.—,';n,.;:m_". | W
2o0m: 12 & I 3o 6 YID Ax 5 A0y AR Ace 23, 2013 14:28 Price: 14684.90
12:07 PM - 23 Apr 13
— 14720
‘*'\//\/\/\ 14700

(\/\M 1a888

. Gartner



Brand Management

Alumni Universita Parma o
A7A i i i
Members  Promotions  Jobs  Search  More... ti‘diﬁ_’] UHIVEFSIW Of Parma
UNIVERSITA DECLI
STUDI DI PARMA

Discussions

/.,/""‘-__-_- A group for students, teachers, employees, alumni and friends of the University of Parma

Metworking group aperto ad alumni e studenti.
| post riguardano: opportunita di lavoro e recruitment, discussioni sul mondo del lavoro ed

attualita, formarzione, opportunita post laurea.

Laureati in Economia Aziendale presso I'Universita' di Parma

Discussions Promotions  Jobs Search More...

Gruppo riservato ai membri di Linkedin laureati in Economia Aziendale all'Universita’ di Parma.
Bring people and good ideas together.

Universita di Parma Alumni - Facolta di Economia
d This is a Group for students and grads from Universita degli Studi di

Parma, Facolta di Economia.
ork - Similar

39 in your network

o UNIVERSITa DEGLI STUDI DI PARMA

Faculty of Engineering - University of Parma
2 Group of students of PARMA University

g Discussions Promotions  Jobs Search More...

Gartner
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Unappropriate Communication

HAMMOND | Mearly two dozen students demonstrated
Wednesday outside Purdue University Calumet in protest of
a political science professor who they say made racially
prejudiced remarks verbally and on his Facebook page,
particularly targeting Muslim students.

Teacher Loses Job After Commenting About Students, Parents
on Facebook

By K| MAE HEUSSNER {i@kheussner) and DALLA FAHMY
NEWS s s 2010

Facebook users take note: If you want to keep vour job, you're better off

doing your job-related griping offline.

University Professor Fired For Posting on Facebook That

Facebook vent bums

teacher

By 5USAN EDELMAN

Last Updated: 12:23 PM, February 9,

He “Cheated” His Way Through School

Posted by Elijah Yip on Dec &, 2012 in Employment and Labor, Schools

.

This teacher may have to change her Facebook status to "fired.”

. Gartner



Claim your Institution’s Brand!

\ Own the official use of
your institution’s brand

on all major social
media.

'S

. Gartner

- Have plan to stay aware
of unofficial use on the
|- ~gmain social sites.




Coordinate Your Efforts

B"@Ck 5@ About Brock = Academics

Universit
R 19642014

Innovation Meets Tradition
Hybrid course format debuts during spring term

Admissii

University Social Media Strategy Form

If vou are a Brock faculty or staff member who wishes to establish and maintain an official social media

presence on behalf of the University, completing this form will help you develop a strategy for best results.

Your Name: * | |

Title/Position: | |

Faculty/Dept.: * | |

E-mail: * | |

Phone Extension: | |

Project Mame: * | |

.» OBJECTIVES - WHAT DO YOU PLAN TO ACHIEVE WITH SOCIAL MEDIA?

* TARGET AUDIENCE - WHO ARE TRYING TO REACH?

+ SOCIAL MEDIA - WHAT SOCIAL MEDIA PLATFORM(S) WILL YOU USE?

» SET-UP AND MAINTENANCE - WHO WILL ESTABLISH AND MAINTAIN THE SITE(S)?

+ CONTENT - WHAT TYPE(S) OF CONTENT WILL YOU SHARE?

* MEASURING SUCCESS - WHEN AND HOW WILL YOU EVALUATE THE SUCCESS OF YOUR SITE?

5 Gartner




More About Social, Less About Media

_
Where B =0
attention | ¢ oU LI

i_fIUcldL_cl\:-t Yourse

i) ‘»Linked:" g
JOES Iy PP :
Strategic goals

Project objectives

Guidelines Training

What Is ~ Measurement
really Policy Content

important Process integration

Interaction analysis
Participant need

Gartner



Most Significant Barrier to Adopting
Social Media in University

Lack of Strategy or Understanding 23.7

Unclear Business Case or Return on
Investment

Lack of Funding 15.3

20.3

Regulatory Hurdles 10.2

Lack of Support From Executive or 6.8
Upper Management '

Loss of Control 5.1

Availability and Reliability 3.4

Others 5.1

None of the Above 10.2

0 5 10 15 20 25
Percentage of Respondents

Source: Gartner , “Social Media Strategies in Education”, 2012 - Ga rtr‘er®



Treat Social Media Strategically

A/_\
& s
AN Q
<2
Refine
Purpose
\‘ - Successful Social Initiatives Require -
®m Meaningful and specific purpose
OO m Significant improvement in how people do their work

o) g O
of 22
the Orga® m A critical mass of colleagues actively using it

® Resources to vision, establish, educate and evolve
® Management involvement as opposed to management "support.”
m A culture that recognizes and values collaborative work
m Continuous examination and improvement.

Gartner



Social Analytics : the New Frontier for
Higher Education ?

Social Analytics Deployment by Industry

Travel, E'%

Transportation, 2% \ CPG
Monprofits, 296 14%
Insurance, 2%
Pharmaceuticals, 3%
IT, 3%
Telecom, 4% Retail
e — -
4%
Manufacturing '
5%
Financial Services High-Tech
5% 11%

Entertainment
6% .
Automotive Services
6% Media 10%
7%

Source: Gartner (May 2013)

. Gartner



Recommendation

Focus beyond Facebook

Clarify the difference between institutional and individual use
Tailor the strategy for academic and administrative roles
Provide a choice of tools

Establish purpose and scope

Distinguish between transient and permanent presence

X X X X < X

Develop metrics, guidelines and warnings

. Gartner



Gartner delivers the technology-related

Insight necessary for our clients to make
the right decisions, every day.

Gartner



